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Abstract 
Tlte title of tills paper was Engendering Quality Teacher Preparation in 
Primary Education for effective implementation of the universal basic 
education. Education was posited, as the key that unlocks the door of 
modernization while the teacher is the centre between knowledge and 
learning. Teachers' preparation is the corner stone for all round 
development. However, the brain drain syndrome has seriously affected the 
quality of teachers in Nigeria. It is disheartening to note that today, the best 
brains which are supposed to be found in the classrooms have opted for 
other sectors where conditions of living seem to be better. Majority of our 
schools today are either without teachers or have half-baked teachers. This 
paper therefore tries to look at some of the constraints/challenges that have 
affected quality teachers' preparation in Nigeria today. It was recommended 
among others that, education should by properly fund. 

Introduction 
Longman Dictionary of Contemporary English (1995) defined Education as the process by 

which your mind develops through learning at a school, college or university. Okoh (2002) saw 
education as the knowledge and skills that are gained from being taught. The introduction of learning 
thus, engenders teaches' preparation. Learning is a major change agent, since it concerns information 
that comes to the teacher while in training and helps him adapt to his environment and meet his needs at 
a stage of development in the same environment. 

The National Policy on Education (2004) made Nigeria a purpose-driven nation with its own 
identity and with the objective to provide the Nigerian child the requisite knowledge that will be of 
great assistance to his growth and development since education has no substitute in an economy. 

The teacher is the centre between knowledge and learning. The knowledge required to change 
the behaviour of the learner within a given environment, so as to make profound contribution to the 
overall development of the environment can only be attained when teachers are adequately prepared 
for such tasks. According to Ukeje (1986) "the teachers are the hub of any educational system for the 
schools cannot be better than their teachers". Infact. Bigelow in UNESCO (1953) contented that "the 
teachers constitute the most vital factor in any educational system, upon their number, their duration 
and their quality, the effectiveness of all educational arrangement must chiefly depend". If this is to be, 
Nigeria as a nation need to put appropriate machinery in motion so as to engender quality teachers' 
preparation with a view to improve quality education. 

If quality is to be set in the nation educational industry, it must have a stamp of quality at all 
levels especially during teacher preparation. This informs the reason why it is often said that no 
educational system can rise above the quality of its teachers. This is the focus of the paper. 

What is Teacher Preparation?  
Teacher preparation is that training arm of the teaching profession charged with the 

responsibility of developing knowledge and skills as basis for practice. It prepares personnel for entry 
into the profession (pre-service) and contributes to the on-going development of practicing teachers as 
in-service training. 

Okafor (1988) defined teacher preparation as the formal programme geared towards 
production of a crop of required teachers to implement the planned and developed curriculum of 
schools in a society. 
According to Whawo (1994), teachers preparation may be divided into two stages, pre-service and 
in-service training. To him, pre-service teacher preparation embraces all the stages of education and 
training that precedes the employment of a teacher to teach in a school system while in-service teacher 
preparation refers to the education and training that the teacher receives after he has been employed 
into the teaching job. 



The Place of Teacher Preparation in Engendering Quality 
Teacher preparation maintains a central position in engendering quality in primary education for 

the effective implementation of the Universal Basic Indication Programme. This can be clearly epitomized 
as we consider the purpose of teacher preparation as enshrined in the National Policy on Education. 
Section 9 sub-section 58 of the National Policy on Howard Education (1981), state that; the purpose 
of teacher preparation should be: 
• To produce highly motivated, conscientious and efficient classroom teachers for all level of 

our educational system. 
• To encourage further the spirit of enquiry and creativity in teachers. 
• To help teachers to fit into the social life of the community and society at large and to  

engender their commitment to national objectives. 
• To provide teachers with the intellectual and professional background adequate for their  

assignment and to make them adaptable to any changing situation not only in the life of their 
country, but in the world. 

• To engender teacher' commitment to the teaching profession. 
Grade II Teacher Colleges, Advanced Teachers' Colleges, Colleges of Education, Institutes of 

Education, Teachers1 Institute and Teachers Centre are the approved institutions vested with the 
responsibility to achieve the above purposc(s) of quality teacher preparation in Nigeria.  

Teacher preparation therefore, is the umbrella sector for the training of teachers to cope with all 
levels of educational institutions in any given economy. Teachers are trained in the institutions 
established and funded by the Government. 

The strategic importance of the teacher and teacher preparation can hardly be over 
emphasized when compared with other profession. The mistakes of the teacher and therefore defective 
teacher preparatory programmes are more devastating not only to individual but also to the entire 
nation than the mistakes of a member of any other profession. Ukeje (1991) in supporting the above, 
asserts that: 

" if a doctor makes a mistake, a patient may die, if an engineer makes a mistake, 
a bridge may collapse and when a lawyer makes a mistake, his client may lose 
his liberty but if a teacher makes a mistake, it will affect generation yet unborn.'1 

The quality of development of any nation is largely determined by the quality of her teacher 
preparatory programme. If the teacher preparatory programme is qualitative, then the product of the 
schools are likely to reflect the caliber of persons needed to service the various levels of the Universal 
Basic Education (USE) programme and its aspirations. In line with this, Essien (1975) in Obara 
(2001) opined that for a meaningful change to take place, education has to instill certain qualities in 
people such as positive attitude to work; the desire to acquire skills and appreciate the value of 
competence and excellence. This cannot be possible unless the qualities of teachers we are trying to 
produce in our institutions are academically sound and good example laid down to them by their 
teachers. If we accept that no education system can rise above the quality of its teachers and we know 
education is the catalyst for all spheres of human development, then it follows that a country which 
operates poor quality education will purposely remain undeveloped and thus suffers the consequences of 
under development. 

Problems Associated with Teacher Preparation 
Teacher preparatory programme/institution has suffered so much in Nigeria. The desired 

goals are far from being achieved due to some persistent constraints. Among these are: 

Lack of Funds 
Fund is a per-requisite for all activities and the success of teacher preparatory programme in primary 
education for the effective implementation of the Universal Basic Education programme in Nigeria. 
Lack of funds has prevented the execution of meaningful projects in most of the teacher preparatory 
institution in the country today. Besides, the attitude of Nigerian administrators has affected the 
wise utilization of the funds available in such institutions. Most of the funds sent to such institutions 
end up in the pockets of some few, neglecting the projects for which such funds are meant for. 

Inadequate Infrastructure and Materials 
Ngada (2001) identified lecture halls, classrooms, laboratories, hostels, staff quarters, 

generating plants, office equipment as being Inadequate in most of our teacher producing institutions. 



This is most pronounced especially in stale owned college. Even in federal institutions, the ratio of 
students to the materials available is grossly inadequate. This is more pronounced among students 
offering science, technical and business education. Take a case of a school with a student 
population of 500 or more using 20-30 type writers or computers. 

A classroom capacity of not more than 40 students will be jammed up with over 160 
students. Hostels are overcrowded, lecturers are not well accommodated. There is also shortage of 
staff quarters all over. 

In the sciences today, we-are producing more of theoretically biased science students. This is 
because, most of the laboratories are virtually empty or under equipment with facilities and 
equipments for experimental practical classes. Most students complete their courses without 
adequate practical experiments because the chemicals needed for the practical are nonexistent 
in the laboratories. When external bodies are sent in for accreditation checkups, some of these 
chemicals are borrowed from somewhere to fool them that everything is available only to be returned 
to where they were borrowed from as soon as the accreditation team leaves. This is the reasons why 
today, we have poor science teachers in most of our schools especially at the Colleges of Education 
Level. 

Quality of Students Admitted into Our Schools 
Most of the youths who are better qualified prefer to seek admission into most of the other 

tertiary institution such as polytechnics, universities, to mention but a few. These to them, offer 
them the opportunities to work in offices which has future prospect that will earn them quick 
promotions and other material gains coupled with the prestige that goes with them. 

In view of the afore said coupled with the recent happenings in our primary schools, that is 
examination malpractice, most of the student admitted into our teachers preparatory institution are 
usually the worst academically. Thus, at the end, we produce only teachers who are not qualified for 
teaching in our schools. Majority of the teachers today are youth who may not be as disciplined with 
compared with older and more matured teachers. 

Brain Drain 
It is a clear fact that instead of the better brains to be found in our classrooms, they are found 

in other areas or sectors of the economy where condition of service is more lucrative. The factors 
responsible for these are well known they including: poor salaries and allowances, poor conditions of 
service. The staff are not motivated enough to continue with their teaching and research work. They 
are frustrated and when there is any opportunity, they bow out. 

Conclusion 
The hue and cry on the falling standard of education in Nigeria calls for a hard look on the 

present status of teachers' preparation, since it is generally agreed that no educational system can rise 
above the level of its teachers. 

The teachers' knowledge, skills, values and methodology of teaching is bound to have multiplier 
effects on the quality of education in Nigeria. If the quality is ot be engendered, it is only quality 
teacher preparation that will usher in an amiable change in the citizens who will in turn change the face 
of the country for better, both in technology and the economy. Government should make appropriate 
and sustained financial investments in teachers' preparation so as to ensure good quality of education. 
There should be adequate investment in teacher preparation in terms of motivation, maintenance and 
retention of the teaching force. Motivation of teachers' will not only engender implementation of 
the Universal Basic Education (UBE) programme thereby, boosting the general productivity level of 
its citizenry. 

Recommendations 
Nigeria is blessed with abundant natural, human and malerial resources needed 1o provide its 

citizens with quality eduealion. Ukeji (1 991 )  and Obara (2001) opined that quality of education 
generally and that of teacher preparatory institutions in particular have fallen. However something 
can be done or appropriate steps can be taken to engender quality teacher's preparation to meet the 
desired goals and aspirations of primary education lor effective implementation of the Universal Basic 
Education (UBE) Programme. Sonic of these include. 
• Proper training of our teachers at all levels is very important.   In order to strengthen all level 

of education, especially the primary, the teachers who are the centre between knowledge anil 
learning, should be trained and re-trained on a continuous basis so as to meet the aims and 



objectives of the Universal Basic Education Programme. 
• Adequate fund should be made a vainble to all teacher training institutions for the upgrading 

of the equipment and other materials needed for the training of teachers. 
• The teaching profession should be made attractive. Jofe satisfaction leads to job performance. 

The teachers should be well motivated to do their job. 
• Only the best academically and experienced, matured people should be enrolled into teacher 

institutions for training as teachers. 
• Seminars,  workshop  for be organized  for teachers regularly to keep abreast of current 

developments in Held of education. 
• Teaching appointments should not be given to those without teaching qualification. 
• Teachers should be involved in the planning of any change in the curriculum. 
• Government should make available adequate textural material in the libraries. 
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